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Bay of Pigs Plan

Betore the campaign, Eisenhower
Administration developed a plan to get Castro
out

Support an incursion by 1,400 Cuban dissidents
They’ll inspire Cubans to overthrow Castro

Eisenhower shares the plan with Kennedy
immediately after election



Majority in Kennedy Administration Oppose
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Kennedy Decides to Execute
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Colossal Failure
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Implications of

Individual vs. Group Decisions

Positive
A

Outcomes

Y
Negative

Individual Individual Deliberation Group Deliberation




Commonsense
Sweet Spot

Consider contrasting
perspectives:

* Honestly
« Seriously
* Respectfully




Sweet Spot Eludes Us
Because of Twin Challenges

Differences
Escalate into
Interpersonal

Contention

Stampede

Into a False
Consensus




The Stampede Effect

Collective judgment usually more extreme
than average judgment of the individuals
iInvolved

— Go along to get along

— Don’t challenge assumptions

— Insufficiently data-driven

— Narrow the solution set prematurely

— More likely the stronger the relationship
and cohesion among the individuals



Causes of Interpersonal

Contention

 Biases lead usto

...because you're
dumb or immoral

You have a

different view




Leadership Skills for Finding the Sweet Spot:

Civil Discourse Best Practices

 Avoid Stampedes
— Invite & encourage contrasting perspectives

— Create a culture in which expressing a dissenting view is seen as a
friendly act

— Make sure all relevant voices are heard
— Check assumptions
« Ask assumption-probing questions
« Be data-driven

* Avoid Interpersonal Contention
— Listen for understanding—try to find the merit in an opposing view

— Ask follow up questions about contrasting positions and
perspectives

« The why questions: What interests does your position serve?

— Make it obvious that you understand their perspective whether or
not you agree with it
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