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Trauma is a fact of life. It is
inescapable.

About 70% of adults in the U.S.
have experienced at least one
traumatic event in their lives




Developmental trauma is often
more damaging than one-time
events.

Repeated relational trauma (such as
neglect or emotional abuse in
childhood) has deeper impacts on
brain development and emotional
regulation than isolated traumatic
events.



Trauma literally reshapes both
body and brain.

The amygdala becomes
hyperactive, the prefrontal cortex
shuts down, and the hippocampus
shrinks—leading to long-term
challenges in emotional regulation,
memory, and decision-making.



Being traumatized means
continuing to organize your life as
if the trauma were still going on.

This shows up in our workplaces—

through hypervigilance,
disassociation, conflict avoidance,

- 4 burnout, perfectionism, and control
. issues.




How Childhood Trauma Shapes Adult
Behavior at Work

The seminal Adverse Childhood Experiences
(ACE) study links childhood trauma to lifelong
mental health issues—such as poor stress
regulation and aggression—which can manifest as
being loud, critical, or blaming in work settings



How Childhood Trauma Shapes Adult

Behavior at Work
Trauma Effect: Feeling Unsafe or Powerless

Many trauma survivors, shaped by emotionally
unsafe childhoods, may seek control in
adulthood—often talking over others, dominating
agendas, or rejecting feedback—believing it's the
only way to avoid humiliation or being ignored.

Behavior: Talking over others, trying to control
agendas, rejecting feedback.

Underlying belief: “If | don’t take control, I'll be
humiliated or ignored.”



How Childhood Trauma Shapes Adult
Behavior at Work

Trauma Effect: Fear of Abandonment / Rejection

People with attachment trauma may fear
abandonment, leading them to dominate or
undermine others in meetings to feel secure or
iImportant.

Behavior: Constant interruptions, spotlight-
seeking, undermining colleagues.

Root cause: Early experiences of emotional
neglect or conditional love.



=4g¢ How Childhood Trauma Shapes Adult
Ba Behavior at Work

Trauma Effect: Shame - Blame

People who carry deep shame from childhood
often can't tolerate feeling "wrong" or "not good
enough."” To protect their fragile self-image, they
shift blame to others

Behavior: Pointing fingers, scapegoating,
deflecting responsibility

Trauma root: Criticized harshly or punished
unfairly as children.
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g ; &’ P n Trauma Effect: Hypervigilance and Emotional
1 - 4 Reactivity

Those with childhood trauma often live in chronic
fight-or-flight, where even minor disagreements

in meetings can trigger loud or defensive
reactions.

' Behavior: Explosive reactions to criticism,
overreacting to dissent

Why: Their nervous system is conditioned to
perceive danger where none exists.



14 How Childhood Trauma Shapes Adult

Ba Behavior at Work

71 Trauma Effect: Low Self-Worth Hidden by
Grandiosity

If someone's worth was undermined in childhood,
they may create a false self to mask vulnerability

often appearing as arrogance or a heed to be the
“smartest in the room.”

' Behavior: Dismissing others, always needing to be
right, dominating conversations.

Psychological defense: Protecting the wounded
child inside who felt invisible or inadequate



ACE Category Prevalence

for Gen Z
(adults age 13-28)
Emotional abuse: 34.0%
Physical abuse: 23.3%
Sexual abuse: 12.6%
Witnessing intimate partner violence: 17.2%
Household substance abuse: 26.5%
Household mental illness: 17.3%
Parental separation/divorce: 28.4%
Incarcerated household member: 8.6%

Neglect overall: ~11.3%



Trauma: Event + Experience = Effects
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https://youtu.be/iGk21VQu1TE



https://youtu.be/iGk21VQu1TE
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Freeze
Fawn
Fight

Flee


https://youtu.be/iGk21VQu1TE

JUNE 26, 2020



“PODCAST Exclusive:
Dawn Emerick explains resigning
during pandemic”






February 28, 2021



are but
es, or
ons. It

“no amount of mental health
services or resilience repairing
can fix the root causes of
despair. These coping
mechanisms only soften the
pain and clouds a person’s
realities just long enough to
give them a moment of peace

and hope”

| am certai
for the sa

"The despair is
unimaginable and
accentuates the existing
gaps in my resiliency. | have
started to contact those |
have hurt in some way, not
for me— but for them”

“l have led a good life. An
inspirational one actually. A
blueprint for other poor young
woman. If my life were a book,
I’d advise the reader to
earmark chapter 26. The
chapter about loving yourself”

and

26. The
chapter A~

\
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The Hurt Leader

HEALING OURSELVES TO LEAD OTHERS

TRAUMA-INFORMED LEADERS



https://chatgpt.com/g/g-6878c395b58481918bb88686b245b0e7-trauma-informed-leadership-coach

TRAUMA-INFC
LEADERSHIP

NA-INFORMED
SYSTEMS






STYLES OF EMOTIONAL LEADERSHIP

Pacesetting Coaching

People come
first

DAN GOLEMAN







Post
Traumatic

Growth







The DiSC” Model, EQ, & Trauma-Informed Leadership
Integration

CULTURE,
HISTORY, GENDER

VOICE & CHOICE PEER SUPPORT

STEADINESS

COLLABORATION







S7

The DiSC® Model



6 PRINCIPLES OF TRAUMA-INFORMED LEADERSHIP

DO NO HARM
WdVH ON Od
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Mindsets

Resolute

m?

Self-Assured: projecting confidence and taking
charge

Dynamic: influencing others and taking action
on new ideas

Outgoing: building up relationships and
expressing unfiltered thoughts

Empathizing: understanding others and
reaching out to be supportive

Receptive: keeping an open mind and
considering other perspectives

Composed: remaining calm and diplomatic
Objective: thinking rationally and clearly
Resolute: resisting pressure to cave in



IMPACT OF
ACE’S

TRAUMA INFORMED
SUPPORT

Trauma may disrupt the
ability to understand one’s
emotions and sense of self

Practices like mindfulness
and journaling promote
emotional insight

ACEs can lead to difficulty
managing stress and
emotional responses

Grounding techniques help
in calming the nervous
system

El
COMPETENCY
SELF
AWARENESS
The Relationship
Between REGULATION
Emotional
Intelligence and AWARENESS

Early adversity might impair
empathy and recognition of
other’s emotions

Empathy building exercises
develop interpersonal
understanding

ACEs

RELATIONSHIP
MANAGEMENT

Trust issues and challenges
in forming healthy
relationships may arise

Establish safe, supportive
environments that foster
connections







“l have a clear glass right now”
“l have a cloudy glass”
“l have a red glass”






TRAUMA-INFORMED SYSTEMS

LOCATION




Barrier Point



CHANGE AMBASSADORS

Occupational support such as an attentive companion play a powerful role in helping trauma survivors
manage their distress at work and regulate the difficult emotions that follow a traumatic experience.

* BRING PATIENCE, EMPATHY, AND THE
CAPACITY TO LISTEN

* THEY ARE ATTENTIVE COMPANIONS, RATHER
THAN EXPERT COMPANIONS

* TRAINED IN MENTAL HEALTH FIRST AID AND
HARM REDUCTION

* ANTI-STIGMA WORK

* PROVIDES ACCESS TO RESOURCES

 COACHES PEERS / STAFF THROUGH CHANGE
INITIATIVES







Post
Traumatic

Growth
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The Hurt Leader

HEALING OURSELVES TO LEAD OTHERS

By Dr. Dawn Emerick

Why Trauma-informed Leadership Is the Future
and the Fierce Compassion Required to Get There

Thank You!

TRAUMA-INFORMED LEADERS

Dawn Emerick, EAD
904-233-7212

SIGNITURE
YNOTE

TITLE: “TRUST AND KEEP WALKING:
A _ LEADING THROUGH TRAUMA TOWARD
‘ \ TRANSFORMATION"

‘Overview: This is my legacy story—woven
o~ with the’ meto;.)hor of the Camino Santiago,
.39~ my turning point, cmfi the wwovu\nd that Ic?ught
\ what the title never could, This keynote is
) | about resilience and a visionary leader who
turned pain into purpose and created a
global'movement of trauma-informed
teaders.

Key Elements:

» The personal journey: From fall to rise,
from title to truth

* The science of trauma and the power
of neuroplasticity

» How post-traumatic growth reshaped
your leadership philosophy
The birth of the “1 Million Trauma-
Informed Leaders” mission
invitation: “What is the wound trying to
teach you?"
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